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sites19

The Komax Group has a presence in all key production 
regions of its customers. Having had its finger on the 
pulse of industry for more than 40 years, Komax is able to 
develop appropriate, high-value, and innovative auto-
mation solutions for local requirements in global markets.

Komax produces in Europe, Asia, North  
and South America, and Africa, and  
provides sales and service support in  
more than 60 countries through its  
subsidiaries and independent agents.

AROUND
THE WORLD



05

ANNUAL REPORT 2018
LOCATIONS

Headquarters:
Komax Holding AG
Dierikon, Switzerland

Komax  
companies 
worldwide38

countries with 
sales and  
service support60

  Komax: production,  
sales, and service
  Komax: sales and service
 Sales representative
 Participation
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Komax produces standardized products and customer- 
specific systems at 19 locations worldwide. Customer 
proximity together with short reaction and supply times 
are crucial to success. This is why Komax has been 
 applying the motto “global local” for many years now – 
global production with a unique local sales, engineering, 
and service network across all continents. More than 
2 000 employees currently work in the 38 companies  
of the Komax Group.

GLOBAL LOCAL

Komax has production sites spread across five continents: the company’s standardized (off-the-shelf) 
products for wire processing are manufactured at locations in Switzerland, Germany, France, China, 
Japan, and Singapore. The test systems of the TSK brand are manufactured in Germany, Bulgaria, 
Turkey, the US, Mexico, Brazil, Morocco, Tunisia, and China. Customer proximity is very important 
when it comes to ensuring short supply times for testing adapters. Customer-specific systems are pro-
duced at sites in Switzerland, Germany, France, Hungary, China, and the US. Thanks to its production 
sites in all the most important market regions of the world, Komax meets the expectations of its global 
customers, who require their suppliers to have a local presence.

Making customer proximity a reality
The Komax Group provides sales and service support in more than 60 countries through its subsidiaries 
and independent agents. Around 240 employees work in Komax’s global service organization. Custom-
ers can also submit their orders via the e-commerce platform Komax Direct. 

Komax has a unique global presence that enables it to provide efficient and competent support to 
its locally and globally active customers at all times. The customer base in North America will be ex-
panded from 2019, as Komax concluded an asset deal with the Application Tooling business area of 
TE Connectivity at the end of 2018. TE Connectivity, a leading global technology company and manu-
facturer of connection and sensor solutions, has distributed Komax products in the US, Canada, and 
Mexico for more than 15 years while also providing services. Following this asset deal, Komax will be 
assuming direct responsibility for this distribution business, and will therefore be closer to more cus-
tomers.

Thanks to its customer proximity, Komax has its finger on the pulse of industry. This is crucial for 
Komax if it is to deploy its experience of more than 40 years to develop high-quality, innovative auto-
mation solutions for local needs in global markets. In addition, the company’s international orientation 
helps mitigate the repercussions of currency fluctuations. Komax seeks to ensure that costs and reve-
nues are generated or incurred in the same currencies to the greatest extent possible.
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Ongoing expansion of production capacity
The demand for automation solutions continues to rise, which means Komax has been coming up 
against its capacity limits for a number of years now. In order to facilitate further growth, Komax has 
been continuously investing in the expansion of its production capacity in recent years – such as in 2016 
at Komax SLE in Grafenau, Germany, and at TSK in Ergene/Tekirdağ, Turkey. In 2017, Komax expand-
ed its capacity for the production of TSK test systems in North America and Europe by opening new 
production sites in Irapuato, Mexico, and Yambol, Bulgaria. 

In 2018, Komax founded the company Komax TSK Maroc, with a view to increasing customer prox-
imity in the rapidly growing North African market and achieving an even stronger position in the testing 
business. The company is located in the port city of Tangier, on the Straits of Gibraltar. Previously, 
production for Moroccan customers had taken place at TSK companies in Tunisia and Turkey. To coin-
cide with the founding of this new company, Komax acquired the assets and all the employees of the 
company TX Mechatronics, which manufactures test systems in Morocco. The latest addition to the 
Komax Group duly commenced operations in November 2018 with some 20 members of staff.

Three become two in Switzerland
In addition to the opening of new production and development sites, Komax continues to work on the 
expansion of its existing sites – be it through building extensions or new buildings. In total, Komax is 
investing more than CHF 90 million in new production and development sites between 2016 and 2019. 
Of this figure, more than CHF 70 million is being invested in the building extension at the company’s 
headquarters in Dierikon, which is expected to be ready for occupation by the end of 2019. This building 
is conceived in such a way that both the ground floor and the five other floors can be used for both 
production and office work. The lower ground floor will accommodate a state-of-the-art, automated 
storage area for small parts.

Thanks to a high- density 
building design, Komax 
is using the available 
space optimally and will 
therefore end up with a 
“verti cal factory.”
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The goal of this major project was for all employees in Switzerland – who are currently spread across 
three different sites – to work together in Dierikon. However, the strong growth of recent years means 
that the overall area of the building extension – some 20 000 m² – will not suffice on its own. For the time 
being, therefore, Komax will not sell its building in Rotkreuz and will relinquish only the site it rents in 
Küssnacht am Rigi. In order to achieve its goal nonetheless, Komax could increase production capacity 
through construction of an additional building extension in a second phase.

E-mobility and autonomous driving
Komax is currently investing in new production development sites not just in Switzerland, but also in 
Germany and Hungary. A building extension is currently being constructed at Komax SLE in Grafenau, 
Germany, which will more than double the current floor area of some 5 000 m². With the rise of integrated 
networks in vehicles and the increasing prevalence of driver assistance systems, the era of autonomous 
driving is no longer that far off. Accordingly, there is considerable demand for the customer-specific 
systems produced in Grafenau for the manufacture of data lines and antennae.

As the demand for taping and assembly technology is likewise continuously rising, the company 
Kabatec based in Burghaun, Germany, is also confronted by the challenge of capacity shortages. To 
eliminate this problem, a large production and assembly hall together with a three-story office building 
is currently being constructed at a new site in Burghaun.

Komax Thonauer  
in Hungary is the  
e-mobility center of 
competence within  
the Komax Group.

The growth in the number of manufactured electric vehicles is also driving demand for automation solu-
tions for the processing of high-voltage cables (see page 15). Komax is harnessing this opportunity  
by developing and producing new solutions at its e-mobility center of competence in Budakeszi, Hungary. 
In order to keep pace with the growing prevalence of electric vehicles, Komax is also investing in a new 
building for production, engineering, and administration. All three buildings in Germany and Hungary will 
be ready for occupation over the course of 2019.




